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Delivering a Gravesham to be proud of



P I  1 Total number of reported crime offences

Q1 Q2 Q3 Q4

2019-20 3,143 3,225 3,211 3,245

2020-21 2,670 3,056 2,806 2,471

2021-22 2,888 3,066 2,950 2,865

2022-23 2,844 2,958 2,764

P I  2 Total number of reported incidents of Anti-Social Behaviour 

Q1 Q2 Q3 Q4

2019-20 636 774 556 685

2020-21 1,312 1,098 874 982

2021-22 811 588 418 405

2022-23 581 613 397

P O L I C Y   C O M M I T M E N T 
1. Create stronger neighbourhoods: work with Kent Police on the prevention, detection and 
reduction of crime and anti-social behaviour, and the safeguarding of local residents.
Key work completed or supported by the CSU during Qtr 3 includes:

• The holding of a Domestic Abuse Conference for professionals and partner agencies in 
December and fully supporting the 16 Days of Action (25 November-10 December) to help raise 
awareness of domestic abuse and encouraging victims and third parties to report.  Several 
successful community engagement events were held, and social media posts were used 
throughout the 16 Days.  Work also began on the production of the Council’s first Violence 
Against Women and Girls (VAWG) and Domestic Abuse Strategy which will go ‘live’ in early 
2023.

• Seasonal crime prevention work took place in the run up to Christmas and the New Year with 
the running of the ‘Community Safety Shop’, utilising an empty unit for 6 days (Monday-Saturday).  
This was well-attended by the public and staffed by different partner agencies who provided 
advice and assistance whilst CSU staff distributed merchandise including purse chains, purse 
bells, personal alarms etc.  This year NHS colleagues also joined the shop and carried out health 
checks for members of the public.

• CSU officers have continued to promote Best Bar None, encouraging local evening and NTE 
premises to join the initiative which aims to improve safety standards in socialising environments.  
Of premises visited, several are now working towards meeting the standards required for Best 
Bar None accreditation and one public house has met all the requirements and is the first to 
receive the accreditation locally.

• Officers undertook the first of 2 evening/NTE audits in Gravesend town centre as part of the 
Gravesham Safer Streets Project.  Officers were out between 5.00pm and 3.00am during which 
time surveys were completed with business representatives and members of the public to 
increase our understanding of community safety concerns and to find out e.g., where people were 
travelling from, how they had travelled to the town centre/were getting home, why they were 
visiting etc.  A visual audit was also part of the exercise to identify e.g., defective lighting, 
cleanliness of the environment.  A report of the findings has been prepared and this information 
will be used to support work to improve perceptions of the town centre.

• Modern Slavery Day in October was marked by a community engagement event in New Road, 
Gravesend to raise awareness and encourage reporting if anyone has concerns that someone 
may be the victim of trafficking or modern slavery.  The Council’s Modern Slavery Statement has 
been updated and published on the GBC website. 

• The CSU has completed the annual Strategic Assessment (audit of crime and ASB) on behalf of 
Gravesham’s Community Safety Partnership which has identified several new areas of work to be 
carried out by partner agencies in 2023-24.

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.
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P I  13

Q1 Q2 Q3 Q4

2019-20 17 16 28 19

2020-21 0 7 44 79

2021-22 99 75 82 51

2022-23 74 105 68

2. Actively enforce environmental standards: use available powers to pursue anyone 
committing environmental crime or damaging the local environment. 

P O L I C Y   C O M M I T M E N T 

In Q3 has seen the publication of the Environmental Enforcement Strategy, which defines and 
enshrines the activities and objectives of Gravesham Borough Council in its efforts to tackle 
environmental crime.    

In Q3 the team carried out 99 investigations, ranging from the simple small scale fly tipping of 
household waste in residential streets to a number of complicated large-scale offences involving 
organised criminal gangs. Many of the latter are ongoing cases which will take considerable 
investigation by the whole team and will take many months to bring to a satisfactory conclusion. 

The team continue to have a structured and proportionate response to offences, dealing with minor 
indiscretions by way of Community Protection Notice warnings. In Q3 the team issued 50 such 
notices to householders and businesses in the borough. CPNWs are an effective tool which consist of 
a formal warning, which if ignored leads to a formal notice and possible prosecution. They are an 
effective and proportionate response to minor offences.

Where evidence existed and the offence is such that a warning is not appropriate the team have 
issued fixed penalty notices. In Q3 16 Fixed penalties have been issued by officers.  All fixed 
penalties issued are proactively monitored and payment chased by the issuing officer. In any case 
where payment is not received the case is referred to criminal court for prosecution. In Q3 only one 
fixed penalty resulted in non-payment and a summons for the original offence.

In the more serious cases offenders have been interviewed by officers and case files submitted to the 
legal team for prosecution. 8 cases have been submitted for court prosecution in Q3.The team have 
achieved a number of prosecutions during Q3. These have resulted in substantial fines and costs 
being awarded to the borough. In cases where offenders have failed to answer summonses, warrants 
have been issued by the courts and the offenders await trial in the Q4+ period. At the beginning of Q4 
the team currwently have 20 cases progressing through the court system. There are delays 
attributable to court availability and process which are affecting submission to conclusion of case 
times.

During Q3 the team were able to purchase a number of covert cameras for deployment at fly tipping 
hot spots. These were funded from the Kent Police and Crime Commissioners office. The cameras 
are now being deployed and are already identifying offenders and vehicles involved in fly tipping 
offences.

The Street Scene Enforcement Officer has carried out high visibility patrol, letter drops and 
enforcement activities in urban streets identified as problematic. This has resulted in a improvement 
in the behaviour of residents and a noticeable improvement in the street scene. A second Street 
Scene Enforcement officer officer has been recruited and has joined the team for Q4+.

The team continue to work closely with the media team and court results and enforcement action, 
including the issuing of fixed penalties, are published on the GBC website. More prominent cases and 
court results are also passed to media outlets for publication. The team continue to place anti-fly 
tipping posters in hot spots. The  EET and media team  have begun to work together on an 
educational strategy for 2023 high lighting duty of care issues and fly tipping prevention.

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.

Total number of environmental enforcement actions taken

0

40

80

120

Q1 Q2 Q3 Q4

2019-20
2020-21
2021-22
2022-23



P I  37

Q1 Q2 Q3 Q4

2019-20 219,508 207,957 194,043 204,620

2020-21 N/A 41,278 39,391 2,901

2021-22 74,427 102,871 105,621 130,700

2022-23 129,618 125,384 107,570

P I  38

Q1 Q2 Q3 Q4

2019-20 7,318

2020-21 551

2021-22 1,514

2022-23

1. Design a quality and affordable leisure offer: improved facilities and creative sports 
programmes to tackle local health inequalities.

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

Total number of leisure centre attendees

P O L I C Y   C O M M I T M E N T 

Leisure Centres:           
Swimming Lessons at Cygnet are now almost at Capacity and GCLL are continuing to build the 
programme at Cascades. Sports Halls at both sites are performing very well particularly with 
Badminton Coaching. Junior sessions are being introduced in 2023.
Fitness Classes continue to be challenging and are under further review both for class content 
and numbers.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
In this period, a request for an Environmental Impact Assessment screening opinion for Cascades 
Leisure Centre, in respect of the demolition of the existing leisure centre and public house to 
provide a new build leisure centre, was received (20221224) and the opinion given. 
Subsequently, in December, a planning application (20221293) was received for demolition of the 
existing Cascades Leisure Centre and public house and redevelopment of the site to provide a 
new leisure centre with community pool, leisure water, cafe, soft play, 'clip n climb' facility, a six-
court sports hall, fitness suite, spin studio, 2 no. fitness studios, 2 no. squash courts, a new 
tennis/netball court, improvements to the existing play area, landscaping across the site and 
associated car parking.  

Active Gravesham:
We have a total of 25 adult teams and 11 junior teams playing grassroots football across council 
facilities at Cascades, Culverstone, Kings Farm and Springhead between September 2022 and 
May 2023. This equates to approximately 480 players.

Total number of ‘Active Gravesham’ attendees

#2 PLACE 

Annual indicator
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P I  40

Q1 Q2 Q3 Q4

2019-20 974 595 1,011 515

2020-21 353 417 414 386

2021-22 384 359 429 479

2022-23 552 509 460

P O L I C Y   C O M M I T M E N T 

#2 PLACE 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

Total number of people achieving a target outcome from the Gr@nd healthy living services

Reducing inequalities in Q3:

Health and Wellbeing Sessions are open to everyone, but additional measures have been taken 
to reduce barriers to engagement. These include working with:

- Mencap to ensure that people with additional need and their carer can access the One You 
Service.

- Cascades to deliver women’s only swimming lessons with a female instructor targeted at Muslim 
women.

- Grand Sports Club to deliver football sessions, Pilates and Yoga sessions.

A total of 237 adults have engaged in Health and Wellbeing services hosted in the Gr@nd 
Healthy Living Centre, with 51% of people joining the services lived in the most deprived areas of 
the borough.

The Health and Wellbeing team supported the Gr@nd's 'Christmas in a box'. Eighty Families in 
need were identified via the schools in the Borough all of whom collected a bag of essentials and 
extra vouchers. The Methodist Community Centre Homeless Hub were also part of the project.

2. Manage a programme of proactive healthy living interventions: work with partners to help 
support and safeguard vulnerable residents. 
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P I  41

Q1 Q2 Q3 Q4

2019-20 36

2020-21 50

2021-22 74

2022-23

P O L I C Y   C O M M I T M E N T 
3. Develop a cohesive and resilient community: implement a leading programme of 
engagement initiatives, showcasing the borough’s diversity and enabling greater participation in 
civic life.
Key milestones achieved in Q3 include:

October was Black History Month and the council's community grant supported the Confident 
Children group to host an event for families in the Rosherville area.  

Churches Together worked with the council to deliver a Christmas Nativity Trail and Christingle 
services in Gravesend on 10 December which were supported by over 150 children and their 
families.  

There have been six organised community litter picks across the borough.  

In November a conference was held in the Woodville for the local voluntary and community sector 
organised by CVS North West Kent.  Approximately 100 people attended plus a number of 
funders and outside organisations with 8 groups asking for a presentation slot.   

Gravesham Access Group was supported to deliver a conference on 2 December which was 
attended by a range of stakeholders and the public. 

The Rotary Club, St George’s School and the horticultural team worked together to plant crocus 
bulbs in Woodlands park back in September to mark World Polio Day.

North Kent Interfaith Network organised a faith walk as part of InterFaith week which was 
supported by the Mayor and colleagues.  

Community groups have been engaged as part of the council's Corporate Plan consultation and 
has included working with the Gurdwara, Gravesham Access Group, Prep World and Churches 
Together.  

#2 PLACE 

Annual indicator

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

Total number of community activities/events delivered by the council and in conjunction 
with its partners
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P I  42

Q1 Q2 Q3 Q4

2019-20 10,658 12,358 21,127 6,968

2020-21 0 2,413 3,415 241

2021-22 715 5,172 12,693 11,958

2022-23 7,782 13,266 20,836

P I  43

Q1 Q2 Q3 Q4

2019-20 6,419 6,801 6,857 7,461

2020-21 980 6,192 4,582 2,223

2021-22 4,785 6,729 6,808 6,025

2022-23 6,204 5,219 6,079

The Woodville enjoyed a good autumn season for live performance culminating in the first full 
capacity pantomime since 2019. 

The season showed that the appetite for live performace in most genre's (particularly music) is 
returning to pre-pandemic levels, although the return to cinema is slower. This can be explained 
by the content taking longer to come through from the studios who were closed for the pandemic. 
The Pantomime exceeded all previous box office ticket sales.                                                          

St George’s and St Andrew’s Arts Centres have continued to offer a vibrant mix of both 
community and artist-led exhibitions and activities. 

September hosted a 3D open call exhibition in support of the town’s Blooming Lovely campaign, 
followed by a very successful exhibition by Gravesend Art Group. Young artist Isabel held her first 
solo exhibition in St George’s, ‘Banana Moon’ proved very popular with a very high visitor footfall. 

October hosted a Black History Month exhibition and led us into Time to Remember, our 
Armistice exhibition. 

Finally, our Christmas programme spread across both St George’s and St Andrew’s Arts Centres 
with an amazing 33 artist-led workshops following the ‘Do we know their Christmas’ theme 
together with a creative writing competition and an open call Christmas exhibition in St George’s.

Total number of patron tickets sold by The Woodville

Average weekly Borough Market footfall

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.4. Enhance the borough’s cultural offer: maximise the usage of The Woodville and the 

Borough Market as community assets.

P O L I C Y   C O M M I T M E N T 

#2 PLACE 
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P I  44

Q1 Q2 Q3 Q4

2019-20 4,936

2020-21 0

2021-22 3,506

2022-23

Total number of visitors attending Gravesham heritage sites

#2 PLACE 
P O L I C Y   C O M M I T M E N T 

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

In December, an application for Listed Building Consent (20220932) for the installation of an 
external, detached and prefabricated module to provide toilet facilities for visitors to the church, 
with associated works was permitted for St Mildred's Church, Nurstead Church Lane Meopham. A 
planning application for the works for also approved (20220931).

Milton Chantry and New Tavern Fort closed to visitors for the winter season at the end of 
September. They both reported good visitor numbers for the open season. The Cold War Bunker 
continued with its monthly tours.

Safety improvements have been made to the 6” Guns in the Fort Gardens, and further 
restoration/improvements are being considered to deter anti-social behaviour. 

On the 30th of September, St Andrews hosted the St Andrew’s Day service and welcomed around 
30 people for the service.

Annual indicator

5. Promote Gravesham’s arts and heritage: support local groups in their community reach and 
expand the visitor economy.
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